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Project Manager 

Instructions for the Digital Interview 
 

  

Thank you for your interest in working with us! We are excited that you are considering applying for a 
position as a Project Manager with our company! If you run into any issues with the digital interview, 
please email ginaz@davisbews.com for support. However, please understand that emails to this 
address will not be accepted in lieu of the formal online interview. Please read this set of instructions 
before beginning.  

The complete assessment consists of a short video interview as well as a skills assessment.  Please 
read all instructions before beginning.  

 

Instructions 

1. Complete the camera interview. The questions are in Section I on the next page. Rest assured 
that you do not need to dress up, be in a fancy setting, or produce a high-quality interview. 
This step merely allows us to share, verbatim, your best answers to important questions with 
the appropriate people. 

2. Complete the skills assessment by using the following instructions in Section II.  
3. Submit your resume, camera interview, and skills assessment (as a zip file) via our job portal 

on our website here.  

 

  

mailto:ginaz@davisbews.com
https://www.davisbewsdesigngroup.com/job-portal/project-manager-custom-homes
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Section I: Interview Questions for Video Response 

 

Please record yourself answering the following questions. Don’t worry about backgrounds or making 
anything look or seem professional, this is just a way to make sure that we can share your responses 
among the appropriate parties without mistranslating your words or meanings as it is repeated. 

Your video should be approximately 3-5 minutes long. 

1. What are you looking for in a position? 

2. Why you are a good fit for the position described from both a personal and professional 
standpoint 

3.  It is common for our project managers to not only manage our clients but do also do CAD 
work as well. Do you prefer the project management side, the CAD side or both sides? 

4. What are your tactics for staying organized and managing your time and attention?  

5. Tell us about a client and/or project that you managed where the desired outcome was not 
reached and what happened, how did you handle it? Tell us about your best/favorite project 
or client and what made it so enjoyable? 

6. A client asks you to expedite a project because they need to quickly for whatever reason. 
You let the client know we can expedite but that there will be a expedite fee for the project. 
The client becomes upset. How do you handle this situation? 

7. What would you do in the following situation: You have 40 sets of CDs, from 6 different 
clients, and all asking for dates of completion. While you are checking with your 3 resources 
for the jobs, you find that one resource is a week behind.  How do you handle this situation? 

8. Have you found satisfaction and purpose from jobs you have done in the past? Why and/or 
why not?  
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Section II: Skills Assessment 

 

Record you answers on a word document and submit with your digital interview via the application 
portal on our website. 

 

 Part I: Below are 5 code rejections for a project. Please prioritize them into the order in which you 
believe they should be handled. Please use a scale of 1 –5 with 1 being top priority and 5 being last. 
(Rest assured that this is just an assessment not a test and there may be many ways to prioritize this 
list) 

 

Part II: To the best of your knowledge, please list the steps in the order that you would take to resolve 
each code rejection. Provide the steps to resolution in 1-3 sentences for each code rejection. 

Code Rejections for Project X 

1. The window adjacent to the lanai door does not specify safety glazing as required by 

FBCR R308.4.2. 

2. There are not sufficient GFCI receptacles in the garage as specified in NEC 210.52. 

3. Provide smoke detectors and carbon monoxide detectors as required by NFPA 29.8.1 for 

Bedroom 2. 

4. Provide details of all attachments that depict fastener type, material, spacing and 

embedment depth for the exterior wall envelope per FBC 107.2.4. 

5. Specified roof ventilation calculations do not show the correct number of off-ridge vents 

as specified by FBCR R806.1. 

 


